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CASE ANALYSIS ON THE PROCESS FLOW IN WOODEN PUBLIC BUILDING REALIZATION

WO MEEF R R BT WL BRATT
Jun HIRAKAWA, Yoshiakd AMINO, Mamoru MIYAGI and Masato URAE

In many cases of large-scale wooden public building projects, insufficient planning of timber
distribution channel caused fatal confusions in the construction management.

In order to promote the use of local wood iz public buildings, the construction process of three
accomplished projects were analyzed based on interview data, and modeled in form of process

flow charts.

The analysis revealed some similarities in these projects. These can be considered indispensable
paths particular to the application of local wood to public buildings. It is also revealed that the
whole duration of projects as well as its step durations are dependent mainly on the timber .

distribution plan and the selected contract system.

These results provide practical information useful for improvement of process flow.

Keywords : municipality woods, wooden public buildings, construction management process,
timber distribution, construction organization
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