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CASE ANALYSIS ON THE MANAGAMENT PROCESSES IN WOODEN PUBLIC BUILDING REALIZATION
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In many cases of large-scale wooden public building projects, insufficient planning of timber
supply processes caused confusions in the construction management.

In order to promote the use of local wood in public buildings, the management processes
of eight accomplished projects were analyzed based on interview.The analysis revealed three
important factors, ownership form of forest , drying method, and delivery system. These can be
considered decision making factors for the construction schedule including timber supply plan.

These results provide practical information for improving of construction management

processes using local wood.
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